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The Delphi method is a process 
used to arrive at a group opinion or 
decision by surveying a panel of 
experts.

Experts respond to several rounds 
of questionnaires, and the 
responses are aggregated and 
shared with the group after each 
round.

The experts can adjust their 
answers each round, based on how 
they interpret the "group response" 
provided to them.

The ultimate result is meant to be a 
true consensus of what the group 
thinks.



Thank you for your prompt responses to round 1 and 2. This is 
our final round in OSSI Consensus building.

Just like round 2, we will not address the questions where a 
consensus has already been achieved. Results of round 2 are 
presented and you may reconsider your response for round 3.

Some questions have been rephrased to make them more 
unambiguous, or have been brought to a statement where 
most people might agree. 

Request you to revert by the end of Monday. Happy Voting!
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Before Sleeve, preoperative testing of the 
following is recommended

Round 1- Round 2- PTHIron 
Hb
PCV
Vit D
Albumin
B12

Consensus achieved in round 1 and 2



This was the result of the survey in round 2



In view of the above results, 
do you want to reconsider 

your response?



Highlight the tests you would recommend 
prior to sleeve gastrectomy

Ferritin, TSAT, Serum Calcium, Phosphorus, 
Thiamine, urinary calcium, Vitamin A, Copper, 
Zinc
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Before Bypass, preoperative testing of the 
following is recommended

Round 1- Round 2-

Consensus achieved in round 1 and 2

Ferritin
TSAT
Serum calcium
Phosphorus
PTH

Iron 
Hb
PCV
Vit D
Albumin
B12



Results of round 2



In view of the above results, 
do you want to reconsider 

your response?



Highlight the tests you would recommend 
prior to gastric bypass

Thiamine, urinary calcium, Vitamin A, Copper, 
Zinc
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There is Consensus that patient can undergo a 
bariatric surgery under supplementation coverage
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Result of round 2



Is it desirable to have a preoperative weight loss 
before Bariatric Surgery? Highlight the appropriate 

response.

Yes
No
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Result of round 2



Do you think Bariatric formulations are more 
suited to prevent deficiencies in bariatric patients 

compared to OTC formulations? Highlight the 
appropriate response. 

Yes
No
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Result of round 2



Since 100% people would recommend 
long-term supplementation after 

diversionary procedures, let us ask the 
question again, only for sleeve 

gastrectomy.



Do you recommend long-term multivitamin-
multimineral supplementation after Sleeve 

Gastrectomy? Highlight the appropriate response.

Yes
No
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7/11 would recommend higher doses of 
prophylactic supplementation for 

diversionary procedures. In light of the 
above information, would you like to 

reconsider your response?



Do you recommend higher multivitamin multimineral 
supplementation dosage for diversionary procedures 

compared to. Non diversionary procedures? Highlight the 
appropriate response.

Yes
No
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Result of round 2
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Result of round 2



Result of round 2



In light of the above information, 
would you like to reconsider your 
response?



My postoperative supplemntation
recommendation for OAGB-MGB compared 

to RYGB is

1. Same
2. Higher

3. Depends on the limb length
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Result of round 2



In established B12 deficiency after diversionary 
procedures, what is your preferred route of 
administration? Highlight the appropriate 

response.

Oral
Parenteral
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Screening tests in the follow up of sleeve 
gastrectomy patients?

Round 1- Iron , ferritin, Hb, PCV, Vit D, Albumin, 
B12

Round 2- TSAT, Serum Calcium, Phosphorus, PTH

Consensus achieved in round 1 and 2



This was the result of the survey in round 2



In view of the above results, 
do you want to reconsider 

your response?



Which of the following in the follow up of 
sleeve gastrectomy patients? Highlight the 
appropriate ones.

Thiamine, urinary calcium, Vitamin A, Copper, 
Zinc
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After Bypass, Screening tests recommended 
are

Round 1- Iron , ferritin, Hb, PCV, Vit D, 
Albumin, B12

Round 2- TSAT Calcium phosphorus PTH

Consensus achieved in round 1 and 2



Results of round 2



In view of the above results, 
do you want to reconsider 

your response?



Highlight the tests you would recommend 
prior to gastric bypass

Thiamine, urinary calcium, Vitamin A, Copper, 
Zinc



Thank you for your time. 

Now please rename this file as 
your name and send it back to 

me via WhatsApp only.


